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1. Resource Summary
	Resource Type
	Planned FTE
	Actual FTE
	Variance

	Technical Resources
	[#]
	[#]
	[+/-]

	Business Resources
	[#]
	[#]
	[+/-]

	Project Management
	[#]
	[#]
	[+/-]

	QA/Testing
	[#]
	[#]
	[+/-]

	TOTAL
	[#]
	[#]
	[+/-]




2. Team Roster
	Name
	Role
	Organization
	Allocation %
	Start Date
	End Date
	Location
	Status

	[Name]
	[Role]
	[Org]
	[%]
	[Date]
	[Date]
	[Location]
	Active

	
	
	
	
	
	
	
	Active

	
	
	
	
	
	
	
	Active

	
	
	
	
	
	
	
	Active




3. Monthly Allocation by Workstream
	Workstream
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11

	SAS Migration
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]

	Informatica Migration
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]

	SSIS Migration
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]

	Data Quality
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]
	[#]




4. Resource Gaps & Actions
	Role
	Gap Description
	Action Plan
	Owner
	Target Date
	Status

	[Role]
	[Gap description]
	[Action to fill gap]
	[Name]
	[Date]
	Open

	
	
	
	
	
	Open
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